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TERMS OF REFERENCE FOR

OTR's MANAGEMENT REPORT TO THE DD/S

1., The report is essentially e wonagement report which 1s de-
signed to keep the DD/S informed as to the achisvenents, progres-
slon, trents, problems, expeciations, and snilcipated future develop~
ments of his c:::mnmeﬁt offices, It should be truly a maragcment
report which descithbes In geaeral whai havs been the achicvements
of the year covered by the report. In addition the report should high
light the problem areaes, the things which were of most concern, those
programs which were most successful, and those things which proved
to be disappointing. Fusther, the report should ndicate what trends

- are expected, what programs are contemplated or will ke launched in
the next year, what preblems are anticipated in wnnec;‘la with these
- programs, and what on~golng progrems or projects will be discenilnued

- or will be reduosd in the up-coming year, |Statistics will play a rele’)
in emphasizing high lights, but statisiics by themselves should not
constitute the basis of the report. Purther, figeres of ca;i by them-
selves are not necesserily meaningful. The DL/3 dees have the com~-
pisic budget solutions and can determine cosis himself as ihey are
made or as they are expected o come due; nevertheless certaln cost
figures will ke {lustrated in the coutext of the managemeni repott,

For example, the amouvnt of mongy which was granted as awards in
the Language Program for the year would bs significant, hut it would

- be even more significant with a narrative which describes the hope and
expectation that the languege awerds be discontinued, In addition,
as the nagratlve report is described, certaln now procgrams Or projects
or certelin increeses In oen~going programs with antic pated cost

- figures would be significant to the DD/S. Costs by themselves, how-
ev&r, are not necessarily desired,

2, Certain statistics on tvpining loads are valuable. As indleated
above, those numbers c‘"ld tatisties which we includzd last year re-
main guite appropriate to the report provided they are crc&mpass:.d in
the narrative, The Office of Training report should include Information
abeut achicvement of the permanent construction pla: 1
Training Station, develovpment with respect to the
lation, action taken in cornection with the Inspector Geunerval's Repcrt

‘on Training, the hope for tamination of the Language Awards Sysiem,
and the mechanisms whorahy the termination will be accumplished,
and simllar matters. As a manuagement report, it should include the

type of information which would properly supnort a real and s:‘e.gmﬁfsant
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budget submicaion {although the current wend of budget submitting
within the Agency unfcrtunately does not produse the amount of true
managemeni informaticn which would be most helpful). The 1epost
should Include high gihts of what the Ofilce of Training has done
during the year and what it expects or hopes to do during the up-
couming year with emphasis on the problems which would be involyved,
This s what the DD/S needs to keep him informed as the manager of
his components. :
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